
SPACE COAST RUNNERS

MINUTES OF MARCH 16, 2015 MEETING

Board Members / Officers Present: Ed Springer, Morris Johnson, Cyndi Bergs, Howard Kanner, Loran Serwin, Marisa Flint, Shane Streufert, Ron Ritter, Dick White, and Bob Rall 
Board Members / Officers Absent: Kaitlin Donner, Carol Ball, Michelle Smurl, and, Harry Prosser
I. Meeting Called to Order: 7:01 PM
II. Review / Modify Agenda:                     
III. Changes to Last Month’s Minutes:  Motion to approve, Marisa. Second, Dick. Approved.
IV. Treasurer’s Report:  Motion to approve-Ed. Second- Dick. Approved. 
A. SCR CD Balance February 28 , 2015:                                           $20,158. 90

**moved $10,000 from checking when renewing CD**

B. SCR Savings Account Balance February 28, 2015                       $3,529.27

C. SCR Cash Balance January 31, 2015 :                                          $67, 860.11
D. SCR Deposits for February 2015:                                                 $7,932.98
E. SCR Total Cash Balance as of February 28, 2015:                       $54, 564.93

F. SCR Total Disbursements February:

   ($21,228.16)
G. SCR Open Invoice Balance as of February 2015 :                         $1204. 00
V. Guests: Brittany Streufert
VI. Old Business: 
Races since last meeting  

A. Feb 21, 2015: Autism Awareness 5K - Finishers = 241
B. Feb 21, 2015: Soarin' Eagles 5K - Finishers = 112 
C. Feb 28, 2015: Eye of the Dragon Finishers 10K = 371
D. Feb 28, 2015: Eye of the  Dragon Walk - Finishers = 19 (10F, 9M) 
E. Feb 28, 2015:  Tail of the Lizard - Finishers 2 Mile = 159 
F. Feb 28, 2015: A. Max Brewer Bridge 5K Ready, Set, Go - Finishers = 490
G. Mar 01, 2015: Excalibur 10 Mile - 930 Finishers (10 Miles = 757, Coed Relay = 74, F Relay = 68, M Relay = 14)
H. Mar 06, 2015: Neon Re-Run 5K  - Finishers = 306 
I. Mar 07, 2015: Thinga-ma-Jogger 5K - Finishers =  529 
J. Mar 07, 2015: Ben Strong 5K -  Finishers = 180 (5K = 151, Short Course = 29) 
K. 3/14/15 - Gemini  Jetstars Sunset 5k Run/Walk - Finishers = 231
L. 3/14/15 – Brianna Marie 5K – Finishers = 322
M. 3/14/2015 - Lucky Leprechaun 5K - Finishers = 277
N.  New Business 

A. Eye of the Dragon
1. Debrief-no negative feedback from Squid Lips owner; encouraged participants to visit Squid Lips after the event; more volunteer shirts used than anticipated; positive feedback on event being very well done. 
2. 2016 EOTD Contract   (Race Management vs. Timing Services)

a. 2016 RZ to offer only race management contract; increases cost from $750 and $1.50/per participant to $1750 and $2.00/per participant. 

b. look into other possible timing services for 2016 (Sommers, Up & Running, Runner’s Depot) 
B. SCR VIP Revamp & Shirt Order
1. Define purpose of volunteer shirt—who should receive vs. getting event shirt for volunteering
2. Review process at RD meeting for 2015-2016 season
3. Motion to order 100 more volunteer shirts made by Ed. Second, Dick. Approved. 
C. Club Sponsorship Chair 
1. Lisa Hamelin looking for assistance
2. Post in newsletter to solicit help 
D. 2015-2016 ROY Series Committee 
1. Changes to contract with RD: add timeline for promotional items/logos/info to provide for advertisement.  
2. Run all 3 SCR Races medal option 

3. Volunteers needed for committee: Carol, Shane, Loran, Mo, and Marisa 
E. 2015-2016 Board Election (4 Executive members, 10 Board members) 
1. Ballot to go out for electronic votes to SCR members

2. Still taking recommendations for Executive Board and Board position openings 
F. Scholarship Review Committee
1. Volunteers needed to read and rate surveys: Bob, Carol, Michelle, and Ed to ask Kaitlin to assist.   
2. $1,000 for each scholarship 
G. 2015-2016 SCR Race Team
1. Application approval

2. Post information so that team announcement can be made at June social

3. Identify 3/5 races to participate in; can’t be on another sponsored team
4. Kaitlin has provided some ideas for uniform; need to look at jacket options 
H. SCR/ROY Awards Night
1. June 6th, 2015 Gleason Park

2. Voting to go out 4/26-5/10/15 for most improved; best finish photo; most inspiring athlete, etc… 

3. Volunteer of the year award and people choice award options 
I. MultiRace Sprint/Olympic Triathlon Cocoa Village 3/29/15
1. Request for volunteers to man water station on run course 

2. Notification to Sunday runners road & parking changes

J. Summer Social

1. Proposed dates 6/27/15 or 7/11/15 at Cocoa Beach Pool Pavilion 

2. Volunteer sign up; run the races sign up; announce SCR Race team; provide membership discount at the event for new and renewals 
Meeting Adjourned: 8:34 pm  
    
   Next Meeting: Monday, April 20, 2015, 7 pm @ Merritt Island Pro-Health & Fitness 
Minutes of March 16, 2015 SCR Board Meeting 
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